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Innovative Sustainable Business Tools Track Progress 

and Measure Impact



How can I make collecting sustainability data more affordable?

How do I figure out what to measure?

How do I determine which people or farms and how many to sample? 

How do I know that my data is credible and reliable?

Can I use just one system across different countries or supply chains?

How do I integrate this data into my regular operations?



Innovative Sustainability Partnerships
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Metrics for Understanding  
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COSA

Indicators

Coffee

Cocoa

Sugar

Topics

Crops

Resilience

Gender

Producer Organizations

Tea

Cotton

Landscape

Foods

Supply Chains



Baseline End-line 

Impact Evaluation

Year 1 Year 2 Year 3

Intervention

Performance Monitoring



1. Discovery & Mapping

2. Align Strategic Objectives 

3. Information Architecture – Indicators & Scorecards 

4. Technology Integrated 

5. Ongoing support for improved decision making 

COSA Process 

Phase 1

Phase 2



Exporter

Brand/Retailer

Importer

Farmer

Coops, mills, traders

Employees

Estate

1. Ensure Compliance with Sourcing Guidelines

2. Establish Protocol for Traceability  

3. Identify Supply Chain Risks

4. Target Delivery of Services

5. Measure Progress to Sustainability Targets

6. Align with Global Best Practices

Value for Clients 



Sourcing Guidelines

Economic    Environmental   Social 

Volumes Sourced

Who Where How

Supply Chain Services 

Training,  Inputs,

Credit,     Certification 

On-Site Verification

• Validate Self Reporting Data

• Evaluate Traceability Protocol of Supplier 

• Farm Level Surveys to verify volumes sourced, prices paid, premiums, etc.

Performance 

Monitoring

Impact 

Assessment
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Information Architecture: Indicators  

Compliance Traceability Engagement 



Producer ieSupplier
Processor /

Retail Partner 
Exporter

Importer 

Scorecards 

Sustainability

Scorecard
Sustainability

Scorecard

Traceability

Engagement

Compliance

Risk

Transparency

Traceability

(farmers, firms, & volume) 

Exporter Sustainability Scorecards

Reduce Risk

Dashboard

100% Sustainably Sourced

Livelihood Impact



Integrated Tech (Customized Dashboards)

Sustainability

Responsibly Sourced

Select   Options

80%

20%

Information Report Audit

90% 10% 5%

Compliance
38%

62%

Verification

Engagement

80%

15%

5%

Volume Summary

Report

Traceability

1
Risk

Adoption

ImpactVerification3rd Party Audit

68%

32%

Transparency

Support Services



Real-time information dashboards 

track performance 

Partnership



For more information or access to free tools, 
contact Patrick:

PK@theCOSA.org
14

COSA is a non-profit and independent, global consortium of partner institutions 

dedicated to accelerating agricultural sustainability through robust information 

systems. 

COSA is financed in part by leading agencies including the Swiss Government 

(SECO), Ford Foundation, and InterAmerican Development Bank (MIF).


