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Updates  on EUDR
Responsibilities, latest updates and trends in 
current implementation. Is this it?

Hannelore Beerlandt
Incoming Head of Operations - ICO

Part 1



6

Understanding EUDR  Key Requirements
What?  Ban on deforestation -linked coffee in the EU market (cut -off date: 31 
Dec 2020).
Who?  Operators & traders (except SMEs) responsible for due diligence.
How?
Å Risk information, assessment & mitigation (exempt for low -risk countries).
Å Plot geo reference data required (>4ha).
Å Compliance must align with national laws.

Ongoing EU Processes:
Å Benchmarking deforestation risk (by June 2025).
Å Preparation of EUDR application (end of 2025) + review of scope
Å Omnibus Directive (Nov 2024) to simplify sustainability regulations.

Understanding EUDR  Key Requirements

Is this it?

EUDR Compliance & Sustainability Part 1: Updates on EUDR
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EUDR is binary but risk -based  minimum requirements

Distinction forests and coffee

Traceability from plot to cup  is complex & costly.

Coffee is highly fragmented   smallholders, mixed supply chains, 
free markets.

Weak farmer engagement & data quality control

Private sector reacted in a competitive and fragmented way

Private sector faces interoperability issues  & trust concerns

Challenges in the Market

Is this it?

EUDR Compliance & Sustainability Part 1: Updates on EUDR
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Survey of 43 Service Providers (Oct 2024)

Å40% guarantees no mixing
Å67% use AI for deforestation checks, 30% high resolution
Å30% use high -resolution georeferenced maps
Å rely on declaration in access mostly

mills/cooperatives)
ÅOnly 50% provide data back to farmers
ÅWeak mitigation measures
ÅLimited national legal mappings (25% of providers)
Å11% using data of national public systems

Solutions in the Market т Current Approaches

Is this it?

EUDR Compliance & Sustainability Part 1: Updates on EUDR
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Emerging National Data Models
Å Indonesia, Nigeria:  National warehouses incorporating 

private sector data.
ÅCosta Rica:  Government -driven data system.
ÅBrazil, Uganda:  Merging public & private platforms.
ÅColombia:  Federation -based data collection.

Joint Solutions:
Å Some private sector are already  developing joint systems
Å Open -source back -office traceability tools.
Å Interoperable digital public infrastructure (DPI).
Å Developing global data quality standards.

Is this it?

Joint Action т Public & Private Data Systems

EUDR Compliance & Sustainability Part 1: Updates on EUDR
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Å Sector specific dialogue with Competent and Control Authorities
Å Joint country legality risk assessments for EUDR
Å Trust & Collaboration Are Critical   Countries & private sector must 

co-govern & co -finance systems

Å Scaling Up National Data Systems   Focus on data integrity, 
interoperability & unique geolocation IDs

Å Supporting Smallholders   Farmer capacity -building & legal support 
are essential

Å Forest Monitoring   Joint deforestation tracking with producing 
countries

Å Moving Toward Global Data Standards   Shared frameworks for 
compliance & sustainability

Key Takeaways & Next Steps

Is this it?

EUDR Compliance & Sustainability Part 1: Updates on EUDR
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Mapping  the Challenges

Matthew Himmel
Senior Director Strategic Intelligence Systems

Part 2
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https:// forms.gle/J1JRbq3dRgi7ckGK9
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Mapping  the Challenges
The SAFE Project: Insights from activities 
preparing for EUDR, with a focus on smallholder 
inclusion

Vera Koeppen
Advisor - Sustainable Agriculture for Forest 
Ecosystems (SAFE) Project/GIZ

Part 2
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Sustainable 
Agriculture for 
Forest Ecosystems 
(SAFE)

EUDR Ready or Not?
Mapping the challenges

28 February 2025
AFCA Conference

Photocredit : istock /GIZ
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Background Objective Funding TEI Hub

Å Part of the Global Gateway Initiative  
and the EU Green Deal

Å Coherent strategic policy framework 
for the EU ´s geopolitical priorities 

Å EU Commitment to support partner 
countries in their preparation for EUDR 
compliance

Å Team Europe Approach  to mobilise  up 
ǔƚϔϟ͇̈́̈́ϔľűƇƇűƚƑϔűƑǳŌǈǔƏŌƑǔǈϔǜƑǔűƇϔ͆̈́͆͋ϔ
for sustainable and high -quality 
projects 

Background

Team Europe Initiative 
on Deforestation - free Value Chains
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Background Objective Funding TEI Hub

Å Promote engagement between
consuming and producing entities

Å Build inclusive partnerships to facilitate 
the trade of deforestation -free products

Å Support inclusive transition to legal, 
sustainable, deforestation and 
conversion -free production and supply 
chains

Objective

Commitment

Production

Land - use

Research & Technology

Support Communities
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Structure

Technical Facility
(TF) providing demand -

driven support to partner 
countries

(to be hosted by EFI)

AL-INVEST
Sustainable 

Cocoa Initiative

Secretariat / TEI 
Hub

(hosted by SAFE)

TEI Steering Committee
(DG INTPA & TEI MS)

Other relevant 
EU/MS 
projects

SAFE programme
Long-term support 

measures on deforestation -
free value chains BRA, ECU, 
IDN, ZAM, DRC, VNM, PER, 

UGA, CAM 

Political Steering

Coordination 
and secretariat 
function

Direct 
implementation 
measures

Broader project 
measures
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Overview of SAFE Activities

Smallholder Inclusion and Forest 
Preservation

Multistakeholder
dialogue

Support and 
Training

Improved Livelihoods

Sustainable 
Production

Inclusive 
Business 

Partnerships

EUDR Compliance & Due Diligence

TraceabilityLegality 
of production

Strengthening 
Governance Readiness for EUDR

Global level

Policy Tools based on 
Good Practices

Local level

Sharing good 
practices, knowledge, 
experiences and 
solutions

National level

Digital Public Infrastructure
Access to Green Financing

Gender, Equity & Social Inclusion
Engagement through Regional Technical DialoguesAmong actors across the globe

Provide 
recommendations 
for policies

Joint implementation 
of projects with the 
private sector and 
civil society, 
generate learnings

Team Europe Initiative



Country Implementation

Implementation  at a glance

Rubber Beef Soy Cocoa

Zambia

Brazil

Ecuador

Indonesia

Vietnam

DR Congo

Peru

Regional D ialogue

Both

Cameroon
Uganda

Wood Palm OilCoffee

Burundi
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ü Countries: Brazil, 
Paraguay, Argentina, 
Uruguay

ü Implementation 
Partners: 
Solidaridad , TFA, 
proforest

ü Focus: Step-wise 
approach, fostering 
dialogue and 
exchange initially at 
country level and 
then bringing the 
local results and 
learnings to the 
regional level 
among the four 
countries

ü Countries : 
Ecuador, Colombia, 
Peru, Bolivia

ü Implementation 
Partners: CAN, 
GIZ, EFI, AL-Invest 
Verde

ü Focus: Public 
sector advisory, 
training and 
exchange 
of approaches in the 
framework of CAN; 
Series of exchanges 
on the role of public 
sector to facilitate 
adaptation to EUDR 
requirements 

SOUTH- EAST 
ASIAN 
DIALOGUE

SOUTH- EAST 
ASIAN 
DIALOGUE

ü Countries: 
Indonesia, Malaysia 
(+ Papua New 
Guinea)

ü Implementation 
Partners: TFA, 
IBCSD, CSP, 
PISAgro, Solidaridad

ü Focus: The National 
Dashboard for 
Commodities and 
STDB in Indonesia; 
Digital traceability 
tools; Data sharing 
systems (incl. data 
formats and data 
protection); Cost 
sharing in supply 
chains; Access to 
finance; Capacity 
building of 
smallholder farmers

Regional Dialog in 
Africa

- In the process of being
set-up -

ü Countries : tbd

ü Implementation 
Partners: tbd

ü Focus : tbd
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Sus ta inable  va lue chains
Strengthening in terms o f susta inab il i ty requirements: 
lega l i ty,  traceabil i ty  and zero  de forestat ion.

Governance, Publ ic Pol icy and  Financ ing
Strengthening stakeholders to create favourable  
condi tions  and improve access  to  f inance for 
susta inable  and deforestation - free production.

Capaci ties of Producers
Strengthening the capaci ties o f small - scale  producers 
for susta inable management of production  systems.

Activities

Global levelNational level

Regional Dialogues
Exchange o f experience  
and knowledge on EUDR -
compliant  va lue  chains .

Team Europe In i tiat ive 
Cont ribut ion to the  overa l l  
coord ination o f the EUDR.



Country examples
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SAFE Ecuador 

Duration : 09/2022 ξ06/2026

Implementation Region : Orellana and
Sucumbíos (light green )

Political Partners : Ministry of Agriculture and 
Livestock; Ministry of Environment, Water and 
Ecological Transition; Ministry of Production, 
External Trade, Investments and Fisheries

Implementation Partner :
Preferred by Nature, Fundación Terra 360, FEPP, 
MJTech

Cocoa Coffee



Results
Ecuador

Google Suche auf #1

4
EUDR Guides

Policy tools Due diligence
toolbox developed

National risk analysis
for cocoa conducted

Proposal for 
additional finance generated

3

Orellana 
and Sucumbíos

3
Trade 

agreements

11 

cooperatives
joined Due Diligence pilot

Virtual dialogues

3



SAFE Cameroon 
Duration: 10/2024 ξ 12/2027
Implementation Region: tbd  
Political Partners : Ministry of Economy, Planning 
and Regional Development (MINEPAT)

(Selected) Implementation Partners :
Å Interprofessional Organisation  for Cocoa and 

Coffee (CICC),
Å National Cocoa and Coffee Board (ONCC), 
Å National Coffee Programme  (PARF-CAFE), 

Planned activities: 
Å:ƚƑņǜĿǔűƑťϔģϔĿƚŤŤŌŌϔǔǀģĿŌģľűƇűǔǺϔǈǔǜņǺϔϗБϔ

support to traceability systems of small 
ŌǹƽƚǀǔŌǀǈϔƚŤϔĿƚŤŤŌŌϗϗ

ÅSupport establishment of a legal framework 
for compliance in the coffee sector and 
elaboration of a coffee EUDR strategy

Implementation region : tbd

Cocoa Coffee
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Thank you

Registered offices
Bonn and Eschborn, Germany

Friedrich -Ebert -Allee 32 + 36
53113 Bonn
Germany
T +49 228 44 60-0
F +49 228 44 60-17 66

Dag-Hammarskjöld -Weg 1 - 5
65760 Eschborn
Germany
T +49 61 96 79-0
F +49 61 96 79-11 15

E info@giz.de
I www.giz.de  

Vera Köppen 
Advisor
vera.koeppen@giz.de

Deutsche Gesellschaft für Internationale  Zusammenarbeit  (GIZ) GmbH

Its contents are the sole responsibility of GIZ and do not 
necessarily reflect the views of the EU, the Federal Ministry for 
Economic Cooperation and Development (BMZ) and The 
Netherlands' Ministry of Foreign Affairs.

David Sengozi Kyeyune 
Regional Advisor Africa
david.kyeyune@giz.de

Visit the Zero -
Deforestation Hub to 
learn more about the TEI 
and the SAFE project

http://www.giz.de/
mailto:vera.koeppen@giz.de
mailto:david.kyeyune@giz.de
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Library

EXCHANGE OF GOOD PRACTICES
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INFORMATION BRIEFS AND 
SUPPORT MATERIAL
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Africa Readiness Assessment in 3 Countries: 
Ethiopia, Tanzania, Kenya

Frederic Baron
Land Use Governance Expert -European Forest 
Institute (EFI)

Part 2

Mapping  the Challenges



Update on the state of preparedness of African 
coffee origins for the EUDR
Focus on Kenya, Ethiopia and Tanzania

Disclaimer. This presentation has been produced by the European Forest Institute. Its content does not reflect the official opinion of funding 
organisations. Responsibility for the information therein lies entirely with the authors. Reproduction is not authorised.

© European Forest Institute, 2025 
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The EUDR targets EU operators combining a 
due diligence obligation and a prohibition

Art. 3 Prohibition ƻƴΧ

ΧǘƘŜ placing on the 
marketΧ

ΧǘƘŜ making available 
ƻƴ ǘƘŜ ƳŀǊƪŜǘΧ

ΧƻŦ relevant commodities and 
relevant products ǘƘŀǘ ŀǊŜ ƴƻǘΧ

1

2

3

Χdeforestation-free.

Χlegal

ΧŎƻǾŜǊŜŘ ōȅ ŀ DD statement.

W
h

a
t?

H
o

w
? Art.

8-9-
10-11

Operators shall exercise 
due diligenceΣ ƛƴŎƭǳŘƛƴƎΧ

Χcollection of information, 
data and documents ό!Ǌǘ фύΧ

Χrisk assessment measures 
ό!Ǌǘ млύΧ

Χrisk mitigation measures 
ό!Ǌǘ ммύΧ

1

2

3

Obligation of means

&

Obligation of results
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Geolocation Traceability

Deforestation Legality
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Geolocation
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Geolocation

 Tanzania  Kenya  Ethiopia
Å All smallholders, cooperatives 

and estates must be 
registeredwith Tanzanian Coffee 
Board. 

Å The farmer registry of Tanzanian 
Coffee Board so far does not 
have plots' geodata, but TCB is 
starting to pilot solutions and 
could start campaigning soon.

Å The Directorate of Resource 
Surveys & Remote Sensing 
(DRSRS) is leading a coffee geo-
mapping project.

Å There is no nationwide registry 
of growers (coops and estates) 
and farmers. 

Å Coops maintain records of active 
members, but data is fragmented 
across more than 605 
cooperatives nationwide.

Å ECTA is collecting geodata of 
coffee plots and linking them 
with the Market Information 
Management System. ECTA has 
compiled data on about 200,000 
ha of coffee as of July 2024 in 
collaboration with various supply 
chain actors. 

Challenges and opportunities

Å/ƻƭƭŜŎǘƛƴƎ ŦŀǊƳŜǊǎΩ ƎŜƻƭƻŎŀǘƛƻƴ Řŀǘŀ ƛƴ ŀ ǎƘƻǊǘ ǇŜǊƛƻŘ ƛǎ ŀ ŎƘŀƭƭŜƴƎŜ ƎƛǾŜƴ ǘƘŜ 
fragmentation of production across millions of very small plots.

ÅVarious actors are collecting information with different tools and methodologies: needs for 
reconciliation strategy as a precompetitive advantage and for demonstrating process of 
continuous improvement.

ÅConsolidate geodata of areas of production is relevant, if not necessary, beyond supporting 
operators' due diligence obligation under EUDR.



39

Traceability
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 Tanzania  Kenya  Ethiopia
Å For Arabica coffee, the regulated 

trade system creates a robust 
basis for traceability between 
AMCOS (about 588 cooperatives) 
and exporters.

Å Coffee estates are generally 
vertically integrated with good 
traceability.

Å Middlemen in the robusta value 
generate more opacity.

Å Kenya has a well-established 
traceability system built around 
unique license codes given to dry 
mills. At the dry mill, all coffee 
consignments are assigned a 
unique number referred to as 
άƻǳǘ-ǘǳǊƴ ƴǳƳōŜǊέ ǳƴǘƛƭ ŜȄǇƻǊǘΦ

Å Dry mills can trace the coffee to 
the wet mill with unique grower 
codes.

Å The MIMS is a tracking system 
that allows ECTA to track the 
movement of coffee beans from 
the primary coffee transaction 
posts at the district level 
(Woreda) to export. 

Å MIMS information is not 
currently accessible by value 
chain actors. 

Challenges and opportunities

ÅFirst-mile traceability is always a challenge. But most other coffee producing countries 
have traceability challenges beyond the first mile. 

Å¢ƘŜ ǘƘǊŜŜ ŎƻǳƴǘǊƛŜǎ ŎƻǳƭŘ Ƙƻǎǘ ƛƴǘŜǊŜǎǘƛƴƎ ŎŀǎŜǎ ƻŦ ά5ŜŎƭŀǊŀǘƛƻƴ ƛƴ ŜȄŎŜǎǎέ ŀǇǇǊƻŀŎƘ ŀǘ 
local level where risks are negligible and some governance exists between farmers 
όŎƻƻǇŜǊŀǘƛǾŜǎΣ ƳƛƭƭǎΣ ΧύΦ

ÅNeed for public-ǇǊƛǾŀǘŜ ǎǘǊŀǘŜƎȅ ƻƴ Ƙƻǿ ǘƻ ǊŜǎǇŜŎǘ ŎƻƴŦƛŘŜƴǘƛŀƭƛǘȅ ǿƘƛƭŜ άŀƎƎǊŜƎŀǘŜŘέ 
information could be public

Traceability
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Deforestation
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 Tanzania  Kenya  Ethiopia
Å Various studies suggest that 

coffee is a negligible driver of 
deforestation.

Å No national forest map available.
Å TCB and Enveritas partnered for 

a deforestation-free 2024 
harvest.

Å Kenya Forest Service reported an 
increase in forest cover from 
6.9% to 8.83% in the period 
2010-2020.

Å The Kenya Forest Service, in 
collaboration with the DRSRS and 
the Kenya Space Agency, is 
ƳƻƴƛǘƻǊƛƴƎ ǘƘŜ ŎƻǳƴǘǊȅΩǎ ŦƻǊŜǎǘ 
area. Kenya produced a Land 
Cover Land Use Map 2021 and 
Kenya Forest Cover 2021.

Å Ethiopia Forest Development 
(EFD) office, with CIAT and 
CIFOR-ICRAF, generate 
deforestation alerts publicly 
available but the national forest 
cover map, available for the 
years 2018 and 2023, has not yet 
been publicly disclosed. 

Å άtǊŜŘƻƳƛƴŀƴǘ ǳǎŜέ ƴŜŜŘǎ 
clarification for forest and wild 
coffee.

Challenges and opportunities

Å Improving data availability and accessibility is key for providing equal access to 
information to operators and value chain actors. 

ÅDifferences between %tree cover in forest definitions might not generate too many 
interpretation errors

ÅCombining coffee geolocation data collected and EOS could help improve national maps 
quite significantly, and EUDR offers incentives for both efforts at the same time

Deforestation
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Legality
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 Tanzania  Kenya  Ethiopia
Å Legal obligations on smallholders 

seem in general quite limited.
Å Due diligence guidelines on 

legality to be developed in 2025

Å The legal sub-committee of the 
Inter-Ministerial Committee on 
Implementation of the EUDR 
developed a matrix of laws 
governing the coffee value chain 
in Kenya. 

Å Almost all coffee is grown on 
private land, and illegality of 
land-use rights seems not very 
likely but difficult to 
demonstrate.

Å Large-scaleagricultural land 
registration system for farmersto 
accessland certificates

Å Stage 2 certificates issuance 
could speed up geolocation data 
collection at scale.

Challenges and opportunities

Å/ƭŀǊƛŦȅƛƴƎ ŀƴŘ ƳŀǇǇƛƴƎ ǘƘŜ ǊŜƭŜǾŀƴǘ ƭŜƎŀƭ ŦǊŀƳŜǿƻǊƪ ƛƴ ŜŀŎƘ ŎƻǳƴǘǊȅ ƛǎ ŀ ƪŜȅ ǎǘŜǇΧ 
ÅΧ ǘƘŀǘ ǎƘƻǳƭŘ ƭŜŀŘ ǘƻ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ŘǳŜ ŘƛƭƛƎŜƴŎŜ ƎǳƛŘŜƭƛƴŜǎ ƻƴ ƭŜƎŀƭƛǘȅΦ 
ÅhǇŜǊŀǘƻǊǎ ƴŜŜŘǎ ƻǊƛŜƴǘŀǘƛƻƴǎ ƻƴ ǿƘŀǘ άinformation, data and documentsέ  ǘƘŜȅ Ŏŀƴ ǳǎŜΦ 

Exhaustively collect legal documents or certificates is not equal to conduct due diligence 
and is not always the most efficient approach

Legality



Highlights

ÅThe information challenge: fragmentation, limited accessibility, unverified.

ÅThe reconciliation and interoperability opportunity: to speed up the 

development of trusted national data system and registry of coffee 

ŦŀǊƳŜǊǎ ŀǎ ǊŜŦŜǊŜƴŎŜ ŦƻǊ ƻǇŜǊŀǘƻǊǎΩ ŘǳŜ ŘƛƭƛƎŜƴŎŜ ǎȅǎǘŜƳǎ 

ÅThe Cooperatives/farmers clusters opportunityΥ ǘƘŜ άŦƛǊǎǘ ƳƛƭŜ 

ǘǊŀŎŜŀōƛƭƛǘȅέ Ŏŀƴ ōŜ ŀŎƘƛŜǾŜŘ ǘƘǊƻǳƎƘ ǎƛƳǇƭŜ ŘƛƎƛǘŀƭ ǊŜƎƛǎǘǊȅ ŀǘ ŎƻƻǇŜǊŀǘƛǾŜ 

level: kg/GeoIDs/dateofpurchase/age of plantation is a start and fits into 

an excel table. 

ÅThe cross-cutting opportunity: EUDR should not be the end goal especially 

for national actors. Improving productivity, sustainability and livelihoods 

also requires strong information systems

If your controller knows, can accessto and trust your sources, you should

passthe test !



Thank you!
frederic.baron@efi.int

You can find the reports here: https://efi.int/partnerships/valuechains

Disclaimer. This presentation has been produced by the European Forest Institute. Its content does not reflect the official opinion of funding organisations. Responsibility for 
the information therein lies entirely with the authors. Reproduction is not authorised.
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Asante 
sana!




























































































































