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EUDR Compliance & Sustainability  Part 1: Updates on EUDR

Understanding EUDR Key Reguirements

Understanding EUDR Key Requirements
What? Ban on deforestation -linked coffee in the EU market (cut -off date: 31

Dec 2020).

Who? Operators & traders (except SMES) responsible for due diligence.

How?

A Risk information, assessment & mitigation (exempt for low -risk countries).

A Plot geo reference data required (>4ha).
A Compliance must align with national laws.

Ongoing EU Processes:

A Benchmarking deforestation risk (by June 2025).

A Preparation of EUDR application (end of 2025) + review of scope
A Omnibus Directive (Nov 2024) to simplify sustainability regulations.




EUDR Compliance & Sustainability  Part 1. Updates on EUDR

Challenges in the Market

EUDR is binary but risk -based minimum requirements
Distinction forests and coffee
Traceability from plot to cup IS complex & costly.

Coffee is highly fragmented smallholders, mixed supply chains,
free markets.

Weak farmer engagement & data quality control

Private sector reacted in a competitive and fragmented way

Private sector faces interoperability issues & trust concerns



EUDR Compliance & Sustainability  Part 1: Updates on EUDR

Solutions in the Market T Current Approaches
Survey of 43 Service Providers (Oct 2024)

A 40% guarantees no mixing
A 67% use Al for deforestation checks, 30% high resolution
A 30% use high -resolution georeferenced maps

A VrelyvonMd declarationVinV ess
mills/cooperatives)

A Only 50% provide data back to farmers

A Weak mitigation measures

A Limited national legal mappings (25% of providers)
A 11% using data of national public systems




EUDR Compliance & Sustainability  Part 1: Updates on EUDR

Joint Action T Public & Private Data Systems

Emerging National Data Models

A Indonesia, Nigeria:  National warehouses incorporating
private sector data.

A Costa Rica: Government -driven data system.

A Brazil, Uganda: Merging public & private platforms.

A Colombia: Federation -based data collection.

Joint Solutions:

A Some private sector are already developing joint systems
A Open-source back -office traceability tools.

A Interoperable digital public infrastructure (DPI).

A Developing global data quality standards.




EUDR Compliance & Sustainability  Part 1. Updates on EUDR

Key Takeaways & Next Steps

A Sector specific dialogue  with Competent and Control Authorities

A Joint country legality risk assessments for EUDR

A Trust & Collaboration Are Critical Countries & private sector must
co-govern & co -finance systems

A Scaling Up National Data Systems Focus on data integrity,
interoperability & unique geolocation IDs

A Supporting Smallholders Farmer capacity -building & legal support
are essential

A Forest Monitoring Joint deforestation tracking with producing
countries
A Moving Toward Global Data Standards Shared frameworks for

compliance & sustainability
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Team Europe Initiative
on Deforestation - free Value Chains

Background Objective Funding TEI Hub

Background

Part of the Global Gateway Initiative
and the EU Green Deal

Coherent strategic policy framework
for the EU “s geopolitical priorities

EU Commitment to support partner
countries in their preparation for EUDR
compliance

Team Europe Approach to mobilise up
Ut Y&_ " " YI GCCUGt FYUGFdzOL . * oy
for sustainable and high -quality * *
~ Global

projects
*xGateway




Background Objective Funding TEI Hub

Objective

A Promote engagement between
consuming and producing entities

A Build inclusive partnerships to facilitate
the trade of deforestation -free products

A Support inclusive transition to legal,
sustainable, deforestation and
conversion -free production and supply
chains

Commitment

Production

Research & Technology

Support Communities

17



Political Steering

Coordination
and secretariat
function

Direct
implementation
measures

Broader project
measures

A

TEI Steering Committee
(DG INTPA & TEI MS)

S
:l e' Secretariat / TEI

Hub
(hosted by SAFE)

SAFE programme Technical Facility =k
Long-term Support (TF) providing demand -
measures on Qeforestatlon = driven support to partner
free value chains BRA, ECU, countries
IDN, ZAM, DRC, VNM, PER, (to be hosted by EFI)

UGA, CAM

. Other relevant
Sustainable

AL-INVEST . EU/MS
Cocoa Initiative )
projects
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Political Steering

Coordination
and secretariat
function

Direct
implementation
measures

Broader project
measures

A

TEI Steering Committee
(DG INTPA & TEI MS)

S

SAFE programme
Long-term support
measures on deforestation -
free value chains BRA, ECU,
IDN, ZAM, DRC, VNM, PER,
UGA, CAM

AL-INVEST

:l e' Secretariat / TEI

Hub
(hosted by SAFE)

Technical Facility Bk
(TF) providing demand -
driven support to partner
countries

(to be hosted by EFI)

Other relevant
EU/MS
projects

Sustainable
Cocoa Initiative
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- In the process of being
set-up -

Countries : thd

Implementation
Partners: tbd

Focus : thd

Regional Dialog

Andean
Community

7

/

(

Countries :
Ecuador, Colombia,
Peru, Bolivia

Implementation

Partners: CAN,
GlZ, EFI, Al:Invest
Verde

Focus: Public
sector advisory,
training and
exchange

of approaches in the
framework of CAN;
Series of exchanges
on the role of public
sector to facilitate
adaptation to EUDR
requirements

Regional Dialog in

MERCOSUR
Countries

y 25N
Countries: Brazil,

Paraguay, Argentina,
Uruguay

Implementation

Partners:
Solidaridad , TFA,
proforest

Focus: Step-wise
approach, fostering
dialogue and
exchange initially at
country level and
then bringing the
local results and
learnings to the
regional level
among the four
countries

Regional Dialog in
South-East-Asia

U Countries:

Indonesia, Malaysia
(+ Papua New
Guinea)

Implementation
Partners: TFA,
IBCSD, CSP,
PISAgro, Solidaridad

Focus: The National
Dashboard for
Commodities and
STDB in Indonesia;
Digital traceability
tools; Data sharing
systems (incl. data
formats and data
protection); Cost
sharing in supply
chains; Access to
finance; Capacity
building of
smallholder farmers
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Activities

Regional Dialogues
Exchange of experience
and knowledge on EUDR -
compliant value chains .

Team Europe Initiative
Contribution to the overall
coordination of the EUDR.

National level Global level
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SAFE Ecuador

Cocoa Coffee

',
Cf/;7

S
= Duration : 09/2022 ¢ 06/2026 J ® Nueva Loja

=  |mplementation Region: Orellana and
Sucumbios (light green) Puevedo

®  Political Partners : Ministry of Agriculture and
Livestock; Ministry of Environment, Water and
Ecological Transition; Ministry of Production,
External Trade, Investments and Fisheries

® |mplementation Partner :
Preferred by Nature, Fundacion Terra 360, FEPP,
MJTech



Orellana
and Sucumbios

A

cooperatives
joined Due Diligence pilot FEUDR Guides

3 3

Trade

agreements Policy tools Virtual dialogues j?lb S
oolbox develope




SAFE Cameroon /

Cocoa Coffee

= Duration: 10/2024 £ 12/2027 !

= |mplementation Region: thd 4 \ﬁ d/f—-x_/f

=  Political Partners : Ministry of Economy, Planning
and Regional Development (MINEPAT)

®  (Selected) Implementation Partners

A Interprofessional Organisation for Cocoa and
Coffee (CICQO),

A National Cocoa and Coffee Board (ONCC),

A National Coffee Programme (PARFCAFE), _\/

®  Planned activities:

A:tFnUuLuGFtYgYLt TTOOYU! gL
support to trac_eability_ systems of svmgll_ ) EOUATORIAL GUINEA |
Onst I 0Ol LYt TYLt TTOOu

A Support establishment of a legal framework

for compliance in the coffee sector and
elaboration of a coffee EUDR strategy

MIGERIA

CEMNTRAL &
REPUEBLIC

Implementation region :tbd



Thank you

Vera Koppen ‘" David Sengozi Kyeyune
Regional Advisor Africa

Advisor & -
david.kyeyune @giz.de

vera.koeppen@aqiz.de
M

Deutsche Gesellschaft fir  Internationale = Zusammenarbeit (GlZ) GmbH

Registered offices
Bonn and Eschborn, Germany

Friedrich -Ebert -Allee 32 + 36 Dag-Hammarskjold -Weg 1 - 5

53113 Bonn 65760 Eschborn

Germany Germany

T +49 228 44 60-0 T+496196790 E info@giz.de
F +49 228 44 60-17 66 F+49 61 96 7911 15 | www.giz.de

giz

Its contents are the sole responsibility of GIZ and do not

Deutsche Gesellschaft . : .
fiir Internationale necessarily reflect the views of the EU, the Federal Ministry for
Zusammenarbeit (61Z) GmbH Economic Cooperation and Development (BMZ) and The

Netherlands' Ministry of Foreign Affairs.

Visit the Zero -
Deforestation Hub to
learn more about the TEI
and the SAFE project
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Flagship Projects v

Realizing the Potential of
Interoperability for Building More
Trustworthy and Transparent Global
Agrifood Supply Chains.

Through this working paper, the authors propose an
approach to interoperable digital traceability
systems that can serve as a foundation for building
more trustworthy agrifood supply chains. A general
trend toward supply chain regulation as a tool for
human development and environmental goals is
examined.

Farmer Income & Cost of Production.
Indicator and Methods Guideance.

The purpose of the Farmer Income & Costs of
Production Working Group is to convene the public
and private sector to create common guidance
regarding metrics and protocols to measure farm
and household income.

Events & Newsroom

Contact us

Forest Monitoring

The efficient exchange of data between different
entities relies on the interoperability of their
systems. Interoperability incorporates multiple
components such as semantics (what is being
measured), syntax (how it is measured), and
structure (how data is stored and transmitted)
Interoperability is particularly lacking in agrifood
and supply chain systems. This results in significant
difficulties in achieving traceability for products and
fair compensation for producers

Rural Credit Requirements for
Financial Institutions in Brazil

This factsheet provides an overview of the Brazilian
rural lending regulatory framework for preventing
illegal deforestation, its evolution and key
requirements applicable to financial institutions (Fls)
providing rural credit. Fis play a key role in
preventing deforestation, as they finance activities
that can lead to forest loss. By applying due
diligence, improving data transparency, and
monitoring, the financial sector contributes to
efforts preventing deforestation.




INFORMATION BRIEFS AND
SUPPORT MATERIAL

3rd Finance Briefing: Carbon Crediting
Mechanisms, Nature-Based solutions
and Smallholders

This briefing aims to provide some insights and
considerations on the state of play of Carbon
Crediting Mechnisms (CCMs) for NbS and how these
can support the transition to deforestation-free
supply chains for smallholders.

EUDR Factsheet for smallholders:
What smallholders in third countries
need to know

This factsheet focuses on elements of the EUDR
which are relevant for smallholders in third
countries.

Guidance on EU Deforestation
Regulation

This guidance document is, however, useful
reference material for anyone who must comply
with the EUDR as it further clarifies dedicated parts
of the legislative text, meaning it can guide
operators and traders. It can also guide national
competent authorities and enforcement bodies as
well as national courts in the process of
implementing and enforcing the EUDR.

Navigating Traceability and the EUDR.
A Guiding Document for Establishing
Inclusive and Effective Traceability
Solutions.

This document aims to inform stakeholders about
the key features that make a traceability solution
relevant in the context of the EUDR. It introduces
the topic of traceability, provides an overview of the
requirements related to traceability under the
EUDR, and offers guidance to help stakeholders
understand which elements should be considered
when selecting, setting up, and implementing
inclusive and efficient traceability systems in line
with EUDR requirements

Towards a digital public infrastructure
for deforestation-related trade
regulations

The publication explores the “What is in that plot?”
(Whisp) solution, a digital public infrastructure
designed to support deforestation-related trade
regulations. Developed by the FAO and partners,
Whisp uses geospatial data and risk analysis tools
to aid in compliance with evolving global
deforestation regulations, such as the EU
Deforestation Regulation

Joint gap assessment of the EUDR
information needs and information
availability from the Malaysian
Sustainable Palm Oil (MSPO)
certification

Developed jointly by EFl and the Malaysian
Sustainable Palm Oil (MSPO), this report compares
information collected as part of MSPO certification
to information required by EU operators under the
EUDR: identifies information gaps; and proposes
adaptations to the MSPO certification to help
provide EU operators with further information where
gaps exist.
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Mapping the Challenges

Africa Readiness Assessment In 3 Countries:
Ethiopia, Tanzania, Kenya

Frederic Baron
Land Use Governance Expelguropean Forest
Institute (EFI)
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The EUDR targeEsJ operators combining
due diligence obligatiorand aprohibition
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Geolocation

Traceability
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Geolocation

37



er Ethiopia

Geolocation A All smallholders, cooperatives A The Directorate of Resource A ECTA is collecting geodata of

and estates must be Surveys & Remote Sensing coffee plots and linking them
registeredwith Tanzanian Coffee (DRSRYS) is leading a coffee-geo  with the Market Information
Board. mapping project. Management System. ECTA has
A The farmer registry of Tanzanian A There is no nationwide registry compiled data on about 200,000
Coffee Board so far does not of growers (coops and estates) ha of coffee as of July 2024 in
have plots' geodata, but TCB is and farmers. collaboration with various supply
starting to pilot solutions and A Coops maintain records of activ: chain actors.
could start campaigning soon. members, but data is fragmente

across more than 605
cooperatives nationwide.

Challenges and opportunities

Al 2ttt SOGAYT FIFINNYSNARQ IS2t20F0A2Y RIFGE A
fragmentation of production across millions of very small plots.

A Various actors are collecting information with different tools and methodologies: needs
reconciliation strategy as a precompetitive advantage and for demonstrating process of
continuous improvement.

A Consolidate geodata of areas of production is relevant, if not necessary, beyond suppot
operators' due diligence obligation under EUDR. -
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er Ethiopia

Traceability A For Arabica coffedhe regulated A Kenya has a wedistablished A The MIMS is a tracking system

trade system creates a robust traceability system built around that allows ECTA to track the
basis for traceability between unique license codes given to di movement of coffee beans from
AMCOS (about 588 cooperative mills. At the dry mill, all coffee the primary coffee transaction
and exporters consignments are assigned a posts at the district level

A Coffee estates are generally unique number referred to as (Woreda) to export.
vertically integrated with good G 2 dzdzN) y dzY 6 S NE AdzWIMS inforrBaidns Nai ©
traceabillity. A Dry mills can trace the coffee to currently accessible by value

A Middlemen in the robusta value the wet mill with unique grower chain actors.
generate more opacity. codes.

Challenges and opportunities

A Firstmile traceability is always a challenge. But most other coffee producing countries
have traceability challenges beyond the first mile.

AcKS GKNBS O2dzyiNASa O2dA R K2ad AYyiGdSNBa
local level where risks are negligible and some governance exists between farmers
6022LISN} GABSas YAffaz Xo0o

A Need for publielINA G S &GN 0S3eé 2y K2g (2 NBaLIS
Information could be public 40
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er Ethiopia

Deforestation A various studies suggest that A Kenya Forest Service reported ¢ A Ethiopia Forest Development

coffee is a negligible driver of increase in forest cover from (EFD) office, with CIAT and
deforestation. 6.9% to 8.83% in the period CIFORCRAF, generate

A No national forest map available. 2010-2020. deforestation alerts publicly

A TCB andnveritapartnered for A The Kenya Forest Service, in available but the national forest
a deforestationfree 2024 collaboration with the DRSRS a cover map, available for the
harvest. the Kenya Space Agency, is years 2018 and 2023, has not y

Y2YAU2NAY 3T (§KS O peadgypili®dydiacloded. NB &
area. Kenya producedaland A Gt NBR2YAY Il yi dza$s
Cover Land Use Map 2021 and clarification for forest and wild
Kenya Forest Cover 2021. coffee.

Challenges and opportunities

A Improving data availability and accessibility is key for providing equal access to
iInformation to operators and value chain actors.

A Differences between %tree cover in forest definitions might not generate too many
Interpretation errors

A Combining coffee geolocation data collected and EOS could help improve national map
quite significantly, and EUDR offers incentives for both efforts at the same time

42
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er Ethiopia

A Legal obligations on smallholder A The legal sulwommittee of the A Largescaleagricultural land

seem in general quite limited. Inter-Ministerial Committee on registration system fofarmersto
A Due diligence guidelines on Implementation of the EUDR accesdand certificates
legality to be developed in 2025 developed a matrix of laws A Stage 2 certificates issuance
governing the coffee value chain  could speed up geolocation data
in Kenya. collection at scale.

A Almost all coffee is grown on
private land, andliegality of
land-use rights seems not very
likely but difficult to
demonstrate.

Challenges and opportunities

A/ fIFTNATFeAYd YR YIFLIWLAY3I KS NBfSGFyd S

AX GKFEO aKz2dzZ R tSIR 2 (GKS RS@OSt 2LIYSY

AhRhLISNI §2NB ySSRa hibdndiohidatalan®dpciimety GiKK Si@ o
Exhaustively collect legal documents or certificates is not equal to conduct due diligen:
and is not always the most efficient approach
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Highlights

A The information challengefragmentation, limited accessibility, unverifiet

A The reconciliation and interoperability opportunityto speed up the
development of trusted national data system and registry of coffee
FENNYSNAE a4 NBFSNBYOS F2NJ 2LISNF 3

A The Cooperatives/farmers clustepportunityY @G KS & F A N&
0N OSIFoAftAGeeg Oy 0S | OKASOSR
level: kglGeolDsdateofpurchaséage of plantation is a start and fits into
an excel table.

A The crosscutting opportunity: EUDR should not be the end goal especi
for national actorsimproving productivity, sustainability and livelihoods
also requires strong information systems

If your controller knows, canaccesgo and trustyour sourcesyou should
passthe test !




Thank you!

frederic.baron@ efi.int

You can find the reports here: httpsefi.int/partnershipsialuechains

Disclaimer.This presentation has been produced by the European Forest Institute. Its content does not reflect the official opimdimgfdrganisations. Responsibility for
the information therein lies entirely with the authors. Reproduction is not authorised.

© European Forest Institute, 2025
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